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BENEFITS OF PARTICIPATING IN THE
INDUSTRY DAY EVENT

Goals & Expected Outcomes:

 The focus of the October SBR-Sponsored Industry
Day Event will be to highlight upcoming business
opportunities at Lakehurst (LKE)...

e and facilitate conversation between LKE and
small business attendees about those
opportunities

* This is an important meeting - to our knowledge
it’s the only general requirements Industry Day
Event held at LKE on an annual basis



BENEFITS OF PARTICIPATING IN THE
INDUSTRY DAY EVENT (cont.)

Goals & Expected Outcomes (cont.)

* As planned, this event will include presentations by
knowledgeable LKE representatives from, but not
necessarily limited to, the following areas:

— Aircraft Launch and Recovery Equipment (ALRE)

— Common Support Equipment (CSE)

— Peculiar Support Equipment (PSE)

— Expeditionary Airfield (EAF)

— Prototyping and Manufacturing Division (PMD)

— Joint Strike Fighter Multi-Service Support Equipment
— Services-type Contracts



BENEFITS OF PARTICIPATING IN THE
INDUSTRY DAY EVENT (cont.)

Goals & Expected Outcomes (cont.)

* Following LKE presentations, time will be
provided for membership to briefly discuss the
follow-up process with LKE representatives
and LKE-SBR Executive Steering Committee
members



BENEFITS OF PARTICIPATING IN THE
INDUSTRY DAY EVENT (cont.)

Who Should Attend?

* Industry Day will highlight actual upcoming & future
business opportunities at LKE

e Attendees should include management and technical
people who are capable of determining which
opportunities are worthy of follow-up

e Attendees should be influential in the go/no go
decision making process



BENEFITS OF PARTICIPATING IN THE
INDUSTRY DAY EVENT (cont.)

Networking

Practical Application Activities

Long Range Acquisition Forecast (LRAF)
Business Opportunity Follow-up Process
Capture Management/Proposal Development
Focused Company Literature

Resource Archive (Select Previous General Meeting
Briefings)



HOW TO GET THE MOST FROM THE
INDUSTRY DAY EVENT

Accessing, Reading ==t
& Understanding
the LRAF
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HOW TO GET THE MOST FROM THE
INDUSTRY DAY EVENT (cont.)

OFFICE OF SMaLL
BUSINESS PROGRAMS

=EEATTENTION®** NAVAIR's Long Range Acquisition Forecast Covering FYs
L6=18 acebir za, 2518

The HAVALR Lorg Range Acquisition Forezast (LEAF] covaring FY 16 through FY1S is availabla { Mote: HAMATR
LRAF A1R 6.0 [nputs Updated). Click hara to viawiprirgl save all upeomi ng procurements.

Identify Potential Contract Opportunities uging exSearch Tool on the
FPDS-NG Website jssa 11, 2003

=z5earch is & ssarch function on the Federal Procurem ent O ata System - Hesk Generation [FPOS-MG) that
providas the abil ity 0o search for contracts hased on frae test, All contracts searched arein Final status, Any
Dol contract(s) that are leds than 90 daye old will not ba includad in the search. You do not nesd o register
in order to uge arSesarch. Click hara for datailed instruction on how 0o use the ool

MNAVAIR 4.11 Rapid Capability Engineering & Integration Department
Industry Day suiy 12, ze18

Mawad pir Systems Command [M&V&IR] and Maval &ir Wartore Center &ircraft Division [INAWCAD) tonducted an
irform ational [rdustry Day on Thursday, 20 August 01T located in California, Maryland. The objective of this
eant was Lo anhanes doeernm ent-indudtry om municaton, conduet market ragearch, and incraacs
compstition in support o Haval Asiation by praseeting inform ation ragarding AlR-4.11 eapabilitine and tha
rRquiraments for the procuramert of fervices in support of AIR-4.11 missions. Industry has reduasted that
the Govarnment Gk utura i nformation ralésart to tha ALR-4.11 Tnduitry Day in Cha form ol & Soli Gration

Arti Gipaleg pr
peri oddically a
ol nass cortact Mare

ara irlgem ation., 4 i
. Thark you Tor your inkerest in AIR .11,

¥EEQourcas Sought* ** Cyber Sacurity Support Services: Solicitation Number:
MEEB3616R0030 tuiy 15, 2014

The puiposs ol thi g goarced gought notice P& o conduct market resssrch to datam irs if respongible goned
ik, SAgist in debermiring iF thig elfort can B competiti ve seed to gan market kegnlesdge of potentis
cpaalifiod sourced and their dra d assificati ons relstive o the Morkh American Industry Claks ficstion Systems
(MALCS ) codke $41512 Tor Com puter Sy stems Dusign G ervi tes which has & orrespe 1 sz skandard of
F27.9 M For reveried, Basporiied to bR G souried aought syropsis will be utilized by the Government ba
determ ine the bost acquisition stratogy for this procurement and make appropriste determinations abouk
pobential sources. Response dabe is July 22, 2016 by 12 noon Pacific Time. Click hera bo view the ontire
annoursament.

MAVAIR OSBP Mest & Great jese so, zoie

as part ol our ongoing elfort bo engsge small busingsses in future requirem ents, the Rawa (R Office of Small
Busingss Program s [OSEF) i s hosting sn Empowering Small Business - Hest B Grest on 20 July, at the
Southern Maryland Higher Education Center in Califorria, Mareland, The foous of the event is toinfom our
small business irclustry partners of the Commarder's Intent and Science/Technnlogy nescs for the nest 3o
years, with emphasis on how smdl busiresses can maximi 22 their participstion, The event will includs & panel
oh scussion wikh NAVEIR leadership st 1500 and a8 088 session bo fol low, We sre also planring a Watchmasking
Event with small bisinesses [potential protages), |arge businesses [potent al mentors), and 5 [potert al
raquiring activities] from 1700 ta L1900 howrs. On behalt of the Ofica of Small Business Programs’ Asso ato
Director, Wr. Shelby Butlor, we invibe vou to parmic pate in the Matchmaking Evonk. This ovent will Qonerata
wida spread |nterast, and vour partici pation Wil prove to be raward ng. 'Yod can rogister at the fol lowing link:
FEERS: ffwww . avanthribe. comy e navair-smal |- busi ness-m oot-grest.t chets - 257 26240005

Fleet Readiness Center Southwest {FRCS5W) Depot Level Maintenance [DLMY
Support Services e r, zein

The purpoze of this sdvance MNokice is to notify interested parties that the Naval air Systems Somm and,
Whespons Division, Conkracts Depstment (Code 2,5,4,31, China Lake, California intends to relesse the Oraft
Salicitation Tor the 1ol low-on requirem ant to the Floot Resd noss Canter Southwast [FROSW) Dopot Lavel

Ma ntanance [DLM) S upport & orvioes [MES036-10-C-0062]. Tha requirem ont will be s icited as a Small
Business 84 Set-tside and the Oralt Solicitation is anticipabed to bo released on or about May 26, 2016 wth a
follow-on industry day fsite visit tertativaly scheduled for 11-13 July 2016 at WM&S Waorth [sland, San Diego,
oA, Additional | nfom ation will ba re sased with the Oraft Soli citation. https | wsw bo.os S noticas




HOW TO GET THE MOST FROM THE
INDUSTRY DAY EVENT (cont.)

Rapld Innevation Fund setmors 5, 2008

Good newsl The Fris HOLS ewtended the Rapid [nnovation Fund program by eight pears {Fris throdgh FYEE]
And the Fris approg i ations bill funded ALF 5t $250M for this next orel e, The cormesponding BAA is
antigpatad ta be re d an March 1at. The full BA& schadula 1 &

KRR A pa d el en seinnay atianm srketplacs,mi el html, Gessrnment TECGD: can talk o en 1y now|

o munigsions becoms restrioted upon BAS releass, Historically, about 259 of Dobl RIF aswards qo to fund
prajacts which denva from tha SEIA pragram . The program is quits campatitive: about 4% of whikte papars
submitted gat fundad, CoMpanies may ek to revies the FYLE BAA (0ol Copics on pages 33 -E4) noa 45
pan of the topios mpresent persistent Dol nesds, This Mations Detenze Magazing stiole has more adv o

MavalR 4.11 Rapid Capability Engineering & Integration Department
Industey Day rarch 20, 2018
An updata ka tha AR 4.11 Induriry Day Acauisitian Strataoy has baen parted to FebBirCopn at

hEEDs LA m e T Qo ndenTsmappartunity bmode sformsid=356e50 333 Beles 19109 cdbadd67 3308 sitab moored:
_evimw =],

Principal Deputy Program Managers {POPMs) by PEOJAIR-1.0 Telephone
Directory septomterd, kels

Per the 12 Jan 2015 A5 RO& memo "Tapping [nte Small Business in 3 Big War™, The Deputy Pragram
Managar han basn Form ali v sswigned as the Smail Business Advacata raspenaikla For idantifyin g appartunitizs
within the program for Small Business partic pation, Per Mr, Stackley, the OFKW will servs a5 the techn ical PO
for small business interested in pursding these ob portunities, & List of RAYATA paints of contact by PEC and
PHA in avai lable ot htt .navy.milfarbpfindax cim ?funaaction=hama.p oot _detail®




HOW TO GET THE MOST FROM THE
INDUSTRY DAY EVENT (cont.)
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HOW TO GET THE MOST FROM THE
INDUSTRY DAY EVENT (cont.)

Long Range Acquisition Forecast (LRAF)

CONTRACTOR SUPPORT

CAPABILITIES

SOURCES SOUGHT VISIBILITY
PRE-SOLICITATION

SOLICITATION

c
S
P
S

To optimize a Contractor’s success in the
procurement process, starting at the Capabilities
Level of CSPS increases the Time & Visibility with
the customer (Program Manager & Engineers)

If a Contractor waits until the Solicitation is posted; they have lost valuable
Time and Visibility in the Procurement Process.
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HOW TO GET THE MOST FROM THE
INDUSTRY DAY EVENT (cont.)

Long Range Acquisition Forecast (LRAF)

CONTRACTOR SUPPORT

CAPABILITIES

SOURCES SOUGHT VISIBILITY
PRE-SOLICITATION

SOLICITATION

@
3
B
3

Starting at the Capabilities Level:

Review the Long Range Acquisition Forecast (LRAF)

Sort by Contracting Office

Identify projects that match your company’s capabilities
Develop Capability Statements for each project

Determine who are the Program Manager & Engineer’s that
support the LRAF posting, See PMA Listing

6. Reach out to them to introduce your Company and Capabilities
(Remember this is before the solicitation is posted; otherwise,
they will not discuss a solicitation that has been posted)

oo RS
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HOW TO GET THE MOST FROM THE
INDUSTRY DAY EVENT (cont.)

Doing Your Pre-Industry Day Homework

Research LRAF for opportunities of interest
Prepare Industry Day questions in advance

Consider how much effort you’re willing to invest in
pursuing a Lakehurst opportunity (e.g. opportunity
research, Market Research Meetings with the
Government, briefings, etc.)

Consider the balance between capabilities needed and
cost of maintaining those capabilities (e.g. resumes vs
early employment)

Consider the need for teaming partners/subcontractors

14



WHAT TO EXPECT & LOOK FOR

Expect to gather useful intelligence about
upcoming and future busmess opportunities at
Lakehurst

Expect to initiate first contact with potential
customers about specific Lakehurst
requirements
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WHAT TO EXPECT & LOOK FOR (cont.)

Prepare to take the first steps toward
researching and potentially bidding specific
business opportunities at Lakehurst

Initiate Specific Prepare for Specific Specific
Opportunity > Opportunity > Opportunity
Follow-up Follow-up Follow-up

Look for potential teaming arrangements with
attending SBR Members

16



TAKING ADVANTAGE OF BUSINESS
OPPORTUNITIES PRESENTED

Initiate Specific Opportunity Follow-up

* Introduce Your Company durlng the
Networking Segment —

e Utilize Idea Day Interest | ==
Forms (Market Research |
Briefing Requests) =

Onher Information

17



TAKING ADVANTAGE OF BUSINESS
OPPORTUNITIES PRESENTED (cont.)

Prepare for Specific Opportunity Follow-up

* Show Interest in Doing Business w/Lakehurst
— Learn what LKE does

— Learn “Where it Hurts” at LKE, and research how
your company can help ease the pain

— Tailor your thinking toward supporting the LKE
Mission and Specific Opportunity Requirements

18



TAKING ADVANTAGE OF BUSINESS
OPPORTUNITIES PRESENTED (cont.)

Prepare for Specific Opportunity Follow-up (cont.)

* Develop Tailored Company Capabilities
Information

— Focused Company Fact Sheets (brief & to the point)
— Capabilities Briefings (general & focused)

— Company Data Sheets (tailored to LKE)
 Company Mission Relating to NAVAIR’s Strategic Priorities
* Company Products/Services - Intellectual Property Rights
e Current DoD Utilization - Small Business Certification - CAGE Code
* Product Maturity - Quantitative Data
* Current Govt. Contracts

19



TAKING ADVANTAGE OF BUSINESS
OPPORTUNITIES PRESENTED (cont.)

Prepare for Specific Opportunity Follow-up (cont.)

* |nvolve teaming partners/key subcontractors for
joint marketing & bidding early on

20



TAKING ADVANTAGE OF BUSINESS
OPPORTUNITIES PRESENTED (cont.)

Specific Opportunity Follow-up

RFls, Sources Sought Announcements, Draft
RFPs, Formal Solicitations

Contact the right people to meet

Attend Market Research Meetings with the
Government

Overcoming a Small Business Utilization
Confidence-Gap

21



TAKING ADVANTAGE OF BUSINESS
OPPORTUNITIES PRESENTED (cont.)

Business Opportunity Response Overview

* Capture Management/Proposal Development

— Shipley Slides - General Membership Meeting March 2015
www.harrykahn.com/LKE-SBR

* Navigating the Source Selection Process

— Source Selection Presentation Slides — General Membership
Meeting May 2016

www.harrykahn.com/LKE-SBR
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NEXT STEPS

Networking

Practical Application Activities

Long Range Acquisition Forecast (LRAF) — Alice Wright (United SS)
Business Opportunity Follow-up Process — Will Mumma (HKA)

Capture Management/Proposal Development — Bruce Brooke/
Pamela Hall (EPS)

Focused Company Literature — Kanti Pandya (MILSPRAY)
Resource Archive (Select Previous General Meeting Briefings)

Pre-Industry Day Homework

Research the LRAF

Develop LKE-focused company literature

Determine what your company goals are at LKE

Schedule influential management & technical persons to attend



