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Today'’s discussion pertains to cost proposals for
negotiated/sole source type procurements.

The sources for the material included in this presentation

Include:

 Defense Contract Audit Agency (DCAA) Pamphlet No.
7641.90 titled Information for Contractors

 References in the Department of Defense Federal
Acquisition Regulations (DFARS) Part 215 Contracting By
Negotiation

e DFARS Part 252 Solicitation Provisions and Contract
Clauses

 Department of Defense Procedures, Guidance and
Information (DOD PGI) 215 Contracting By Negotiation

 Federal Acquisition Regulation (FAR) Part 15 Contracting
By Negotiation.
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. Submission requirements

Examples of data that may be requested
. Cost Proposal — sample/model proposal
. Oversight - audit, review & cost analysis
Negotiations

. Award
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(a.) The Request for Proposal (RFP) will be used to communicate the
Government requirements to prospective contractors and to solicit
proposals.

(b.)FAR Table 15-2 Instructions for Submitting Cost/Price Proposals
When certified Cost or Pricing Data Are Required — provides detailed
Instructions for the preparation of the proposal. Section Il (a. thru f.)
provides a number of excellent practical examples of the types of
data/information that a contractor should include in its cost proposal for
each type of proposed cost element, direct rate, indirect rate, and other
direct cost(s).

(c.)Prior to contractor submission of proposal to the Government. The
Contractor should consider performing a self assessment of the
adequacy of its proposal. An excellent baseline for such effort is
provided at DFARS 252.215-7009 Proposal Adequacy Checklist (36
guestions) as prescribed by DFARS 215.408(5).



(a.) Summary of proposed price by cost element and CLIN.

(b.) Detailed schedules of proposed direct labor hours, direct labor
rates, other direct costs (e.g. direct travel costs, direct material costs,
subcontract costs, consultant costs), and indirect rates as utilized in the
submitted cost proposal.

(c.) Basis for each of the proposed cost elements (e.g. direct labor
costs, direct material costs, subcontractor costs, etc.), associated
guantities (e.g. direct labor hours, individual direct material part number
guantities, etc.), labor categories (e.g. Engineering Technician I,
Program Manager, etc.), and each individual indirect rate and other
proposed factor (e.g. escalation factors, efficiency factors, scrap factor).



(d.) Additional data/information may include (i)historical and projected
cost trends for expenditures, indirect rates and any proposed factors,
(i)historical and current vendor quotes, (iij)current payroll register
Information, etc.



Background Information (Sample)

(1) ATT was incorporated in the State of Maryland in 1985. ATT is a
research and development concern specializing in engineering
feasibility studies and surface vehicle design. In 1995, ATT
developed a small manufacturing capability that enables it to
manufacture prototypes of its basic designs. ATT had to borrow
funds from a local lending institution to establish this capability.
ATT provides services primarily to major DoD contractors on a
firm-fixed price (FFP) basis.

(2) This procurement, solicited by Request for Proposal (RFP) number
DAAHO01-09-R-0001, calls for the production of 50 prototypes of a
new heavy-duty shock absorber. ATT designed this part under
another Army contract for the Armored Personnel Carrier Program.

(3) The period of performance is February 28, 2010 to September 30,
2012



PROPOSAL COVER SHEET

{Cost or Pricing Data Required)

1. SobictationContractModification No.: DAAHGI-08-F-0001

b2

Advanced Tank Technologies
300 East Highway
Washington, DC 20001

e

Point of Contact
JmzDos
Contracts Manager
20233351212

4. Contract Admmistration Office Audit Office
DChIA Bdtimore ABC Branch Office
200 Towmaontonn Bled | West 9121 Mam Strest
Towson, MD 21204-3264 Landowver, MD 20783-2218
(30133304200 (301)436-2000

(=]

Typeof Contract Action: New Confract

Proposed + Profiter Total:
Cost Fee

§033241 + 803,324

§1,052,063
7. Government Property

Ve will not require the use of any Government property i the performance of this
wothk

§. Cost Accounting Standards (CAS) and Estimating & Accounting Compliance

&,.Our organization is NOT subject to the CASE Repulations (Public Law (PL) 91-
370 2z amended and FAR Part 30, We hawe 2 Small Busimess Exemption.

k... Thiz contract action & MNOT subject to CAS. We have a2 Small Business
Exemption.

£,.000) we have not submitted 2 CASE Disclesurs Statement (CASE D5-1 or 2).

d..We have NOT been notified that we are or may be in noncompliznce with our
Disclosure Statement or CAS.

.. N0 aspect of this proposal iz mconsistent with our disclosed practices or
zppliczble CAS.

£ YES. this proposzal is consistent with our estzblished estimating and zccounting
practices and procedurss and FAR Part 31, Cost Prmciples

9. This proposal reflects our estimates and/or actual costs as of this date and conforms
1.1'11}11‘]:1& mstructions i F&R 15.403- j{b}{;l} and E f'..R 15. -1{5'3 Table 1::-4, By submittmg,

January 21 2010
J-"'w'?fvl.,-"}' ead
Jﬂ]:l.u Smith, President



Advanced Tank Technelogies
Washmpgton DC
Proposal Submitted m Response Te BEFP DAAHO1-09-R-(001

Elementof Cost

Engmeermg Labor

Mznufzcturmg Labor

Direct Labor Ovethead @ 56.7%
Diaterial

Mizterizl Handlmg Overhead @ 5.0%:
Subtotal

G&A @ 8.0%

Eztmated Cost

Profst @ 10.0%

Totzl Price

Amount Reference
5432151 Schedule 1
26,412 Schedule 1

271,345 Schedules 1 & 3
113,175 Schedule 2
3.639 Schedule 5
868,742
_69.490 Schedule 4
938241
03,824 #

* Contractors can negotiate profit with the CO. Typically, COs use criteria
FAFR 15 4044 for establishing 2 prefit objective. DoD COs may use the
weighted puidelmes policy describedm DFARS 215 404-4.



Labor Category

Program Manager
Senior Engineer
Jmior Engineer
Engineering Aide
Technical Wnter
Metallurgst
Draflsman

Total Direct Labor - Engineering

Labor Category

Fahrication
Agsembly

Total Direct Labor - Mamifacturing

Total Direct Labor

Direct Labor Overhead (@ 56.7% (Sched. 3)

010
Engineenng Labor Cogt

Rater  Hous  Total

§3193 683§ 23074
%39 100§ 31468
2121800 § 39816
1450 1800 § 26,100
600 - § -
1885 1900 § 35815
1895 3200 § 41690

0563 § 198263

010
Manufactring [abor Cogt

RateHr Hows  Total

§1085 400§ 4340
915 (3

400§ 4340

§ 202,603

§ 114876

N,

Advanced Tank Technologies
Washington, DC

01
Engineering [abor Cast

RateHr Hours  Tolal
§3563 760§ 277
770 900§ 24.9%
BB IS0 WS
53 %18 83
68 0% -
1979 100§ 2748
1990 1500 § 20,850

1l
Mamfactunng Labor Cogt

RateHr Hours  Total
$1L39 600§ 684
971 0§ 1942

§00 § 8776

§ 157614

§ 89367

10

Proposal Submitted In Response to REP DAAHO1-09-R-0001

012
Engineering [ abor Cost

RateHr Hows  Total

§374 07§ 18,967
W10 700§ 2037
M3 900§ 20850
59 sy
76§ 1586
N8 0§ 14546
090 500§ 12540

012
Manufactring Labor Cogt

RateHr Hourg  Total

§10%  do0 § 7176
020 600§ 6120

1200 § 13,29

SCHEDULE 1

Total
Engineering [ abor

Hours  Total

1950 § 69,20

2800 76977
200 9640
200 377

o 15876
3800 74109

4300 84,080

Total
Mamifschinng Labor

Hours  Total

Lo § 18,350

g §,062

2400 § 26412

§ 478,563

71,345

=

Continued-Cost Proposal Sample
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Advanced Tank Technologies
Washington, DC
Proposal Submitted in Fesponse to BFP DAAHOL-00-E-0001

Shock Absorber
Eill of Mzterial
Oty

Support Motz 4)

Shestldetal 1,800 zq. vd

Casings 750 pes.

Plastic 1,500 pcs.

Springs 1,700 pes.

Eoltz 7.500 pcs.

Total Material

Materisl Overhead 2t 5.0%%

lanztory Notes

Unit Prics

23.00

8.30

[
=]
(]

Total
§ 40000

6373

Notes
(n
2
(D
2
2

3

(1) These prices are supperted by multiple vendor quotes. The pIDPDi“ﬂ prices are those
provided by the low bidder who was the ACME Cmpnranﬂ-n m their quotation dated
December 21, 2009, The guotstions are mcluded m file "DAAHOI-08-R-0001,
Vendor Quotations” that are available immedistely upen raquest.

(2} These prices are supported by the Hallowsen edition of the Springs B Us Catzleg.
This catzlog is availzble for audit m the pricng office.

(3) See Schedule 5.

(4} The propoesed quantities are from the engmeermg drawmgs for the shock absorber.
Thiz drzwmg is located i file "DAAHOL-09-E-0001, Engmesrng Drawing” and iz

immediztely zvzlzble upon request.
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SCHEDULE 3

Advanced Tank Technologias
Washington, DC
Budgat for Fiscal Year 2010 Labor Overhead

Actual Overhead Expenses for Fiscal Years 2007 through 2009

Budgst Actual Expansas (Note 1]
Orvarhead Expensas Motz 1) 2010 20059 Z00% 2007
[ TndirsctPavrcll 5260000
Favroll Taxas 228 U0
Wacation 120,000
Holiday L1000
sick Laave 20,000
Fansions LVEOW
Emploves Mol 3,000
Entertainmnant 0,000
LHfice Equipmant B
Llepreciation 2, 00
subscriptions 1,200
Travel 22 000
Miseallansous 2,000
statiomars &, 00
Eeproduction L7000
Mlaintenance 3,000
Fnt 202,000
Telephons 11,000
Insuramcs L0200
Total Fool 21374 200
Lazss Unallowabls Costs
Entertainment 2 U0
Het Allowablz Expensas 2l 204
Allocation Base
Lhrect Labon IR& LY Bal Labor ] {Mota 3)
Fata ob T Motz d)
12 NAVAZAIR



Continuation-Cost Proposal Sample

Agdvanosd Tank Tachnologis:z
Washinzton, TN
Euwdezat for Fiscal Yaar 2010 GRA

SCHEDULE4

Actezal GEA Expenea: for Fiscal Yaears 2007 thoough 2009

Allocation

Base

Dhract Tahos 52 331 0D

Crathaad 1,374,500

Loz [REDVESD 2.040) | (Mot=4)
Overhaad (@)

5R.8%

Ortheer Dhgact Coats 20 0D

{ODC)

Wlatarisls 250 Qe

Wlatarial Onvarhaad 12 504

Totsl Basa a2, 000

Fata L5 | (Note ) |

et Allowsabla | Actesl Exponess ot 1)
2010 Projected GieA Expanzss L=z: Unallowablas Exponza: 20T 2008 207
{Mota )
Payvroll Taxes ¥ 16,000 ¥ 16,000
Orificars’ Balariss 165, D0 165, D0
Indiract Salariss 21, 0D 21, 00D
Interast 14, 0 3 14,000 1]
“acation 11 00 11,0
Holiday O, 0l 0, 0l
Sick Laavs 5, 00 5, 0o
Contribution: g, 0 g, 00D 0
Panzion: 12, 0 12, 00D
{ffics Equipmant 1,00 1, 0e0e
Di=praciation 2,500 2,500
Traval 10, Oee 10, 00D
Wlizcallansoms 2 0ol 2 el
| Lagal Fass 7, e 7, e
Avopumting Fass T, e (AL
Computs 17,504 17,504
Foant 15, 0D 15, 0
Advertizing g, 50 8,500 LI
Talaphona 3,000 3,00
Inzangs T, Qe 7. Q)

Total Pool 5§ 341,300 ¥ 30,500 § 311,00
IF.EIVE &P Labog 35, 00 35, 00
IF.&EIVE &P Oneerhaad 2,240 3105 52,835 | (Wot=3)
58 8%

IF.EIVE &P Traval G5 G5

Total [FEIVE&EP 3B, 805 31035 58,500

Grand Total B g Uee E LI 1] ® 10 0
K]
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Contlnuatlon Cost Proposal Sample

SCHEDULE 5

Advanced Tank Technologies
Washington, DC
Budget for Fiscal Year 2010 Material Handlmg
Actual Overhead Expenses for Fiscal Years 2009 through 2007

Budget Actual ses (Note |
[ MaterialHandling Expenses (Note1) 2010 2009 | 2008 2007
FPurchasmg Department 3 10,000
Fecetving Department 2 300
Total Expenses S L300
Less Unallowable Costs 3 E'
NetAllowable Expenses 3
" Allocation Base
Dhrect Materyal L)
Watenal Overhead Fate (Sote 3) ol

14 NAVAZAIR
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(a.) Audit — DCAA personnel
(b.) Review — DCMA personnel

(c.) Cost Analysis — NAWCAD, Lakehurst,
Contracts Department personnel (e.q.
Contract Specialist with or without
departmental Audit Support function)

15 NAVAZAIR
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*If cost analysis Is performed by NAWCAD,
Lakehurst Contracts Department — the
references listed on page 2 of this slide
presentation provide the baseline for the
performance of the cost analysis.

**One of the best references for performing
cost analysis Is the Contract Pricing
Reference Guide. NAWCAD, Lakehurst
Contracts Department utilizes the above
publication.

16 NAVAZAIR
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Contractor — cost proposal submission elements

If applicable, contractor to have submitted a
Certificate of Current Cost or Pricing Data

Completed oversight results/recommendations to
be considered by the Contracting Officer

Negotiations - combination of telephone, e-maill,
meeting

17 NAVAZAIR



(6.) Award

Contract Award

- Cost Reimbursable (I/C Proposal)

- Firm Fixed Price




